From personal productivity to Al-powered teams and business value M

Copenhagen Airports' hands-on Al training for leaders — four modules covering Al in your role, your role in adoption,
Al in your domain, and from potential to value.

1

Al in your role

Introduction

Al at CPH: tools, opportunities and

guardrails

Leading in the Age of Al

Copilot, prompting and best
practices for leaders: Meeting
preparation, communication and
decision support

2

Your role in adoption

The leader's role in Al adoption
Al'in 1:1s, knowledge sharing
and leadership communication
Quality, accountability and “Al-
slop”

Copilot end-to-end: Real life
leadership case

3

Al in your domain

Assistants, agents and pre-built
agents

How to identify valuable use
cases (Use case agent)

What do you need? Data,
processes and success criteria
Not to forget: Governance,
security and compliance

Time to build: Agents

4

From Potential to Value

* Mapping Al-enabled workflows

» Prioritising use cases based on
value and feasibility

+ Setting goals and measuring value

+ Time to build: Solutions with Al

* Success with Al: How we
collaborate in CPH
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